
Inspiring each student to extraordinary achievement every day!
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Board of Trustees Meeting Presentation

September 15, 2015
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TWIN RIVERS UNIFIED STRATEGIC FRAMEWORK
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Introductions / Agenda

I. Acknowledgements – Volunteers & Staff

II. The Planning Process

III. Campus Sample Report

IV. The Facilities Execution Plan

V. Completed and Planned Projects

VI. Recommendations and “Next Steps”
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ACKNOWLEDGEMENTS
Volunteers & Staff

LONG RANGE FACILITIES MASTER PLAN
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Long Range Facilities Master Plan
Steering Committee Members (Invited)

Jim Allen VP, Consumer Banking

Angelique Ashby Mayor Pro Tem

Sondra Betancourt Community Member

Mervin Brookins Founder, 100 Strong 

Yantice Brown Community Member

Joe Contreras Community Member

Michelle Gladney Community Member

Mel Griffin Community Member

Howard Hawkins Member, 100 Strong

Larry Kelley President, McClellan Park

Skye Lao Hmong Youth & Parents United

Roberta MacGlashan Sac. County Supervisor

Amanda Merz Financial Manager

Liz Mitchell Community Member

Tanisha Paiste Member, 100 Strong

Daniel Savala City of Sacramento

Phil Serna Sac. County Supervisor

Allen Warren Council Member

Long Range Facilities Master Plan 
Steering Committee Members

Deborah Wells Member, 100 Strong

Amanda Wirz Community Task Force Member

Henry Wirz CEO, Consumer Banking

District Committee Members
Dr. Steven Martinez Superintendent

Bill McGuire Deputy Superintendent

Michael Baker Trustee, Area 1

Walter G. Kawamoto Trustee, Area 3

Linda Fowler Trustee, Area 7

Dr. Jacqueline Perez Associate Superintendent

Kimbely Barnett Executive Director

Michael Braff Director

Timothy Hammons Principal

Steering / Committee Goal + Process 

District Consultants
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THE PLANNING PROCESS

LONG RANGE FACILITIES MASTER PLAN
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Stakeholder Involvement
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Stakeholder Involvement
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Long Range Master Plan / Timeline
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Long Range Master Plan / Timeline
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CAMPUS SAMPLE REPORT

LONG RANGE FACILITIES MASTER PLAN
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RIO LINDA PREPARATORY / Facility Needs
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RIO LINDA PREPARATORY / Facility Needs
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RIO LINDA PREPARATORY / Facility Needs
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RIO LINDA PREPARATORY / Facility Needs
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THE FACILITES EXECUTION PLAN

LONG RANGE FACILITIES MASTER PLAN
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Summary of Assessment Findings

OVERALL CONDITION OF TWIN RIVERS UNIFIED 
FACILITIES IS “FAIR” TO “POOR”
In Need of Improvement

MAJOR CONTRIBUTING FACTORS
Building Systems
Educational Adequacy
Core Beliefs
Age TOTAL OF 63 FACILTIES

AVERAGE  AGE OF TRUSD'S FACILITIES IS 45 YEARS OLD
AGE OF FACILITIES TOTAL NUMBER OF FACILITIES

0 - 19  years old                         100% 6
20 - 39 years old                          90% 2
40 - 59 years old                          87% 36
60 - 79 years old                          30% 18
80+ years old                               01% 1
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Recommended Facilities Execution Plan

PRIORITY 1 - RECOMMENDATION
PROPOSED DURATION / TIME 
FRAME:

5 Years / 2016 – 2020

ESTIMATED COST OF PROPOSED 
WORK ITEMS:

$77,447,000
(No inflation)

PROPOSED FUNDING PLAN:
Current Funding Available:

$19,500,000
Additional Funding Required:

$58,000,000
*Total Available Funding:        $77,500,000
*Requires passage of $230M G.O. Bond in November 2016

PRIORITY 2 - RECOMMENDATION
PROPOSED DURATION / TIME 
FRAME:

10 Years / 2021 – 2030

ESTIMATED COST OF PROPOSED 
WORK ITEMS:

$161,995,000
(Includes 5% inflation)

PROPOSED FUNDING PLAN:
Current Funding Available:

$47,267,000
Additional Funding Required:

$116,000,000
*Total Available Funding:      $163,267,000
*Requires passage of $230M G.O. Bond in November 2016
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Recommended Facilities Execution Plan

PRIORITY 3 - RECOMMENDATION
PROPOSED DURATION / TIME 
FRAME:

5 Years / 2031 - 2035

ESTIMATED COST OF PROPOSED 
WORK ITEMS:

$1,699,764,000
(Includes 10% inflation)

PROPOSED FUNDING PLAN:
Current Funding Available:

$0
Additional Funding Required:

TBD
*Total Available Funding:                        $0

PRIORITY 4 - RECOMMENDATION
PROPOSED DURATION / TIME 
FRAME:

5 Years / 2036 - 2040

ESTIMATED COST OF PROPOSED 
WORK ITEMS:

$973,271,000
(Includes 15% inflation)

PROPOSED FUNDING PLAN:
Current Funding Available:

$0
Additional Funding Required:

TBD
*Total Available Funding:                        $0

PRIORITY 1-4 GRAND TOTAL
$2,623,289,000
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COMPLETED 
and

PLANNED PROJECTS

LONG RANGE FACILITIES MASTER PLAN
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HVAC “UPGRADES” PROJECTS (Multiple Campuses): $6,001,740.00

PAINTING “EXTERIOR” PROJECTS (Multiple Campuses): $1,327,652.00

TENNIS COURT PROJECTS (Multiple Campuses): $1,678,926.00

TURF REPLACEMENT PROJECT: $ 669,750.00

PORTABLE BUILDING RELOCATION PROJECTS: $ 109,000.00

PAVING PROJECTS (Multiple Campuses): $4,991,800.00

MISC. PROJECTS (Multiple Campuses): $1,174,178.00

MISC. ROOFING PROJECTS (Multiple Campuses): $1,735,493.00

TOTAL – COMPLETED 2014 PROJECTS    
$17,738,339.00

Completed Projects                       2014-2015
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POOL PROJECTS (Estimated Budget): $6,825,000.00
Miles P. Richmond
Grant High School
Rio Linda High School

HVAC“UPGRADES” PROJECTS (Estimated Budget): $   500,000.00
Futures (E Wing)

TURF REPLACEMENT PROJECTS (Estimated Budget): $2,765,000.00
Foothill High School
Highlands High School
Rio Linda High School

TOTAL PLANNED 2015 PROJECTS
$10,090,000.00

Planned Projects                            2015-2016

TOTAL 2014 - 2016
$27,828,339
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RECOMMENDATIONS
&

NEXT STEPS

LONG RANGE FACILITIES MASTER PLAN
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 Approve the 25 Year Long-Range Facilities Master Plan

Recommendations / Next Steps

 Implement Priority 1 and 2 Work Items (15-Year Plan)

 Study the Possibility of a General Obligation Bond  
Election - November 8, 2016
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 Proposed LRFMP is presented to the Board of Trustees for 
approval (Sept. 15, 2015).

 District retains a Political Strategist / Polling Firm to perform 
public polling.

 Steering Committee transitions into the G.O. Bond Election 
Planning Committee.

 G.O. Bond Election Planning Committee refines the LRFMP 
and develops a G.O. Bond Election Proposal.

 Polling results are received and analyzed for further action. 

 Board of Trustees call for November 2016 G.O. Bond Election.

 G.O. Bond Election Planning Committee transitions into the 
G.O. Bond Election Promotional Committee.

 G.O. Bond Election Campaign commences.

 G.O. Bond Election Promotional Committee and Community 
Town Hall Meetings occur. 

 G.O. Bond Election election is held - November 8, 2016.

Next Steps to a G.O. Bond Election
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Bond Program Success / Key Components
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Timeline for November 2016 
1st Financial Team 
(FA, Underwriter, 

Counsel)

2nd Enrollment 
Projection Specialist

3rd Facilities Master 
Plan 

Consultant/Architect 
and Facilities 

Funding Consultant

4th Political Strategist 
and Polling Strategist

5th

Architect/Engineers 
and 

Construction/Project 
Managers

Bond Program Success / Key Components
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Timeline for November 2016 
6th Trustees pass 
Resolution to put 
Bond Election on 

the Ballot

7th Establish an 
Election 

Committee 

8th Campaign on 
your own time

9th Campaign on 
your own time

10th Election Day

Bond Program Success / Key Components
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Bond Program Success / Key Components



Thank You!
Inspiring each student to extraordinary achievement every day!

TWIN RIVERS UNIFIED – DISTRICT MASTER PLAN WEBSITE

View Twin Rivers Unified LRFMP Useful Information, including 
past Meeting Agendas, by visiting:

www.twinrivers.org/misc/masterplan

http://www.twinrivers.org/misc/masterplan
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